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Abstract: 

The use of lean-agile management techniques is becoming increasingly popular in the 

government sector, especially in the context of the Department of Defense. This presentation 

aims to provide insights and best practices for implementing agile methods in government 

systems, focusing on large hardware systems. Agile techniques need sustained leadership and 

best practices in defense. 

 

The presentation will explain how to apply SAFe to manage massive systems. It will also cover 

the additional roles, artifacts, and events needed for this purpose. SAFe's usage in government 

to support building highly compliant systems is highlighted, along with understanding agile roles, 

artifacts, and events that assist in large systems development.


